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Learning the roles—written
el nwritten ® Why attitude
matters most = Making the
boss happy * Career-killing
statements = Gerting along
wikth coworkers = Integrity
and masal dilemmas = Berfop-
mance fevirw—what to-expect
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sSuccess

Affitude

Determination

l People Network



Identification of a Problem and ability to solve it ﬁ

Produce the product reliably and cost effectively
Eco-System ( Investors, Supporting elements )

Customers (willing to accept the new products )



| ities of aLeader ——————
| |
 Reiterate Vision
- Exercise fairness - in all decisions
- Select the best - hire smarter people than yourself
- Promote team spirit - constantly motivate & inspire
- Emphasize company first - create win/win

- Create open environment - foster communication
- Tackle problems head on -don’t avoid
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Greates Reward,
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